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Managing compliance at scale is no 

easy task, part icularly for a mult i- facility 

healthcare organizat ion with thousands 

of licenses and cert ificat ions to t rack. 

Beyond regulatory requirements, 

the hospital also needed to address the 

growing demand for a seamless employee 

experience to improve retent ion in a 

compet it ive job market.

Challenge

Case St udy

Elevat ing  Com p liance and  
Reten t ion  at  a Lead ing  
Ch ild ren 's Hosp it al

A leading children's hospital in the southwestern United 

States faced the challenge of maintaining compliance while 

enhancing employee retent ion for a workforce of over 9,000 

licensed healthcare professionals. 

To streamline processes and improve overall performance, 

the hospital turned to EverCheck by Propelus. By leveraging 

EverCheck?s innovat ive solut ions, the hospital has transformed 

its compliance pract ices, opt imized workforce management, 

and set a new standard for healthcare excellence.

Overview
My biggest piece of advice I would 

give would be to spend the money 

and invest in the technology. Our 

investment into EverCheck has been 

a true game changer for us. 

In no way could we ever monitor 

9,000 act ive licenses in the way that 

EverCheck is able to do that. This 

has allowed us to get back to doing 

things that t ruly matter and really 

support  the children at our hospital.  

HR Supervisor , Em ployee Records

The hospit al sought  a com prehensive solut ion t o:

- Simplify and automate license and cert ificat ion tracking.

- Ensure audit  readiness across departments.

- Enhance employee onboarding and engagement.

- Use data-driven insights to support  retent ion strategies.
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The children's hospital partnered with Propelus to 

implement EverCheck, a cutt ing-edge compliance 

management plat form designed to reduce 

administrat ive burdens and improve organizat ional 

efficiency. Here?s how EverCheck addressed their needs:

The Propelus Solu t ion : 
EverCheck

Aut om at ed Com pliance Track ing

EverCheck provided real-t ime visibility into the 

status of thousands of licenses, cert ificat ions, 

and registrat ions, eliminat ing manual t racking 

errors and ensuring that compliance deadlines 

were met without added stress.

Seam less Onboarding Exper ience

EverCheck played a vital role in simplifying the 
onboarding process, ensuring that new hires 
were compliant from day one. This not only 
reduced t ime-to-product ivity but also created 
a posit ive experience for new employees, 
contribut ing to long-term retent ion.

Proact ive Audit  Preparedness 
With EverCheck?s robust report ing capabilit ies, the 
hospital streamlined its preparat ion for audits, 
ensuring readiness for Joint  Commission reviews. 
The plat form's features supported mock surveys, 
allowing cross-funct ional teams to ident ify and 
resolve potent ial gaps before official inspect ions.

Act ionable Work force Insight s

By integrat ing EverCheck data with its internal 
systems, the hospital used dashboards to monitor 
t rends in staff turnover and ident ify opportunit ies 
to enhance employee sat isfact ion.

Key Takeaw ays for Healt hcare Organ izat ions

St ream lined Com pliance Processes
With EverCheck, the hospital automated primary 
source verificat ion and monitoring, significant ly 
reducing administrat ive workload and improving 
accuracy. This efficiency allowed HR teams to 
focus on higher-value init iat ives, enhancing 
overall product ivity.

Recognit ion for  Excellence
The hospital's adopt ion of EverCheck helped 
secure prest igious designat ions, such as Magnet 
Recognit ion, and strengthened its posit ion as an 
employer of choice in the healthcare sector.

Im proved Audit  Out com es 
Regular mock surveys supported by EverCheck's 
report ing tools ensured that the hospital 
consistent ly met or exceeded audit  standards. 
These proact ive measures maintained the 
hospital?s reputat ion for compliance excellence.

Enhanced Em ployee Ret ent ion
By simplifying compliance processes and 
improving onboarding experiences, the hospital 
created an environment where employees felt  
supported. These efforts contributed to a 
notable improvement in retent ion rates, 
part icularly among hard-to-fill roles.
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The hospital's success with EverCheck lies in the 

plat form?s ability to align compliance management 

with broader workforce goals. 

The automation of complex processes reduces 

operat ional strain, while act ionable insights 

empower leadership to make informed decisions 

that benefit  both employees and pat ients.

W hy It  W orks

The Resu lt s

- Adopt  Aut om at ion: Tools like EverCheck 

eliminate manual errors, streamline compliance, 

and free up t ime for strategic HR init iat ives.

- St ay Audit -Ready: Proact ive measures 

supported by advanced technology ensure 

that organizat ions are always prepared for 

regulatory surveys.

- Enhance t he Em ployee Exper ience: 

Simplifying compliance and onboarding 

processes fosters a support ive workplace 

culture, boost ing retent ion.

- Leverage Dat a for  Decisions: Act ionable 

insights from tools like EverCheck can inform 

strategies to improve operat ional efficiencies 

while ensuring compliance.

By integrat ing Propelus?s EverCheck plat form into its operat ions, the leading children's hospital has set a new 

benchmark for compliance and workforce performance in the healthcare industry. The partnership has not 

only ensured regulatory compliance but also improved employee sat isfact ion and organizat ional efficiency.

Conclusion

Take t he Next  Step  
Discover how Propelus and EverCheck can help 

your healthcare organizat ion achieve compliance 

excellence while empowering your workforce.

Learn m ore about  EverCheck  at  evercheck .com  
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